
OPERATION VETERANS ASSIST 

QUICK ORDERS 

CORRECT AS AT 06 1900 JAN 20 

Current Needs: 

- Cash donations 

- Catering Equipment (50 odd veterans) 

- Hygiene supplies (disinfectant, hand sanitiser, personal cleaning) 

- Tables, chairs and tents/gazebo for a kitchen area 

 

SITUATION: 

Weather – For Bairsdale: 

The weather over the next 7 days sees a continued cooler temperatures and mild precipitation with a few 

spikes in temperature and wind speed. Overall, weather is not expected to pose a serious challenge to 

Operation Veteran Assist. 

 

Fire activity over the next 7 days is not expected to create significant impacts on Operation Veteran Assist 

with the majority of fire activity contained within the anticipated area of operations. However, all 

https://www.willyweather.com.au/vic/east-gippsland/bairnsdale.html


volunteers should be mindful of the potential impact of fire and ‘safe zones’ will be established for all 

volunteers prior to commencing work/rest for greater than 6 hours. 

 

Friendly – RSL Victoria has indicated that they will provide Operation Veteran Assist with ‘in principle’ 

support and costs incurred may be reimbursed; however, this is yet to be confirmed and should not be 

relied upon until placed in writing. 

To date, donations amount to approximately $2600 in the Hawthorn RSL account and pledge funding is 

significantly higher. It is possible that RSL Sub-Branches will provide additional funding over the next few 

days prior to step off. 

RSLs in Gippsland with physical premises exist in the following locations: 

Orbost (Have offered their hall as a FOB) 

Omeo 

Corryong (Presidents property impacted and he is currently in hospital with a broken pelvis) 

Lakes Entrance (Pokies) 

Bairnsdale (Pokies) 

Metung 

 

From To Distance Road 
Open/Closed 

Melbourne Mallacoota 519km Closed 

Bairnsdale Melbourne 283km Open 

Bairnsdale Mallacoota 239km Closed 

Bairnsdale Bruthen 35km Open 

Bairnsdale Swifts Creek ~130km Open 

Bairnsdale Omeo ~150km Closed 

 

Please see attached map package from Emergency Management Victoria – note: For Official Use Only 

Further details to be provided by recce team. 

 



MISSION: 

OPERATION VETERAN ASSIST is to SUPPORT local communities impacted by fire from 09 JANUARY 2020 for 

at least 7 days IOT assist impacted communities to recover from the impact of bushfire/s whilst also 

offering veterans the opportunity to demonstrate their continued ability to serve proudly. 

EXECUTION: 

Concept of Operations: A recce party will deploy to the impacted areas of Gippsland on 09 Jan 20 to 

confirm taskings, establish lines of supply for all classes and liaise with local communities prior to the main 

body arriving. 

The main body will form together into a convoy at Warragul RSL and deploy into the impacted areas. Prior 

to leaving Bairnsdale, all vehicles and stores will be replenished prior to entering into the impacted areas.  

Convoy procedures will be ‘loose’ with the second RV location in Bairnsdale (fuel station/supermarket) that 

will be identified by the recon party. 

Upon departing Bairnsdale, a tighter convoy procedure will be undertaken to ensure our ability to move 

through all road blocks and control points established by VicPol. This will be important to establish and 

maintain good relationships with all emergency services agencies in the local area. 

Once established at the first property (address to be provided) a stocktake of vehicles, equipment, supplies 

and personnel will be conducted prior to commencing any work. This will enable all 

admin/log/comms/command matters to be identified prior to subsequent work in more geographically 

dispersed and austere locations.  

Any others who are deploying for shorter periods of time (we absolutely understand) will be asked to 

follow the same procedure of refuelling at Bairnsdale and to proceed further east only once they have 

been able to speak to Dave Petersen via mobile phone.  

A daily RV location will be provided via the Facebook page for all personnel self-deploying on that day and 

people who do not arrive at the RV location on time will be assumed to have not deployed. 

Two veterans properties have been identified IVO Bruthen and will be the initial two locations for work. 

Subsequent taskings may occur in large/combined team or in smaller dispersed teams depending on 

subsequent work requirements, complexity of work and logistical support available. 

 

Likely Tasks: 

- Tree removal (roads and properties) with chainsaws 

- Clearing away debris (private property) from burnt properties 

- Fencing 

- Stock control (up to and including shooting injured animals) 

- Spending dollars in impacted areas (purchasing supplies and buying meals) 

- Mental Health First Aid/Psychological First Aid 



Groupings and Tasks: 

Recce Team: Dave Petersen and Chris Ehrig  

- Establish lines of supply for all classes IVO Bruthen, Vic 

- Establish catering plan for all personnel IVO Bruthen, Vic  

- Identify sufficient work for up to 50 veterans for 7 days 

- Identify a location for the Aussie Veterans Coffee Co van to be sited IVO Bruthen, Vic 

- Liaise with key emergency service personnel 

- Establish follow on taskings in support of veterans and the community, regardless of RSL membership 

status. 

 

Main Body – Up to 50 veterans 

- Self-deploy and self-sustain for up to 7 days IAW volunteer form submitted to Operation Veteran Assist 

- Undertake work as required to support veterans and the community 

- Adhere to all provided direction and complete only work within your own skill level/capability. 

Further details to be provided by recce team. 

 

Coord Instructions and Timings: 

Recce Group Depart – Thursday 9th Jan 1300h from Dave Petersen’s House 

Main Body RV Location – Warragul RSL Carpark - 94 Albert St, Warragul VIC 3820 

Main Body RV Timing – 11 0800h Jan 20 

Main Body Step Off Timing – 11 0830h Jan 20 

ADMIN & LOGISTICS: 

Bottom line up front. We have a limited supply network/chain! 

 

All personnel will be asked to deploy with their own vehicle (or carpool from the RV location), equipment 

(chainsaws, axes etc), sleeping stores (sleeping bag/swag) and PPE. Nothing will be supplied or likely to be 

available for purchase in the fire impacted areas. 

If you do not have the capability or capacity to self-sustain yourself in a disaster area, we politely ask that 

you support us in other ways. You have been warned. 

Catering 

We intend to spend as much money in the impacted areas as possible. Fresh meals are likely to be a 

sourced at the pub (dinner) or purchased in bulk and then divided equally amongst all 

personnel/vehicles/fridges via a group buy (breakky/Lunch). 

The following catering needs are required per day based off 50 volunteers: 

7.5kg of vegetables/salad per meal (150g per person) 

11kg of meat per meal (220g per person) 

Rice and Pasta to supplement (150g per person) 

120 Eggs (2 per day plus cooking requirements) 

5kg bacon per breakfast (1 rash per person) 

50lt milk (1lt per person) 

36 cartons of water (6 per person) 

OIC Catering is Gary Sturdy (former SGT Caterer). 

 

 



Insurance/Liability 

 

Operation Veteran Assist is not an entity and takes no responsibility for you, your equipment or the costs 

for getting involved. 

 

You are undertaking this activity is as a volunteer. You will not be paid, and you will not be reimbursed for 

any expenses. 

You are not covered by insurance or any other support in the event of injury etc. You undertake this 

activity at your own risk because you are a good bloke and want to help the community. 

RSL Victoria, if they become an official supporter, may provide us with public liability insurance; however, 

this is still to be determined. All volunteers deploying should have personal insurance. You have been 

warned. 

Medical  

 

Medics will be assigned for all teams conducting ‘work’ and it is likely that we will have a significant level of 

medical training amongst those who are deploying. However, self-aid is the primary level of support on this 

activity. 

In the event of a medical emergency involving a veteran or a member of the community, dial 000 and 

utilise the existing medical system in the fire affected area. This is not our plan and we are there to help – 

not make the problems worse for the locals. 

Further details to be provided by recce team. 

COMMAND AND SIGNALS: 

Dave Petersen is the OIC for this activity. 

Adam Fry is the 2IC for this activity 

Chris Ehrig is the 3IC for this activity. 

Lucas Moon is the donation POC and all donation inquiries should be directed to him. 

 

The Facebook group ‘Operation Veteran Assist’ has been established. Please join. 

The WhatsApp Group ‘Vets in Gippsland’ has been established. Please join. 

Communications for this activity is via mobile phone (where reception is available). 

Alternative communications will be via UHF/CB radio – Channel 69 

Name Contact Details 

Dave Petersen 0401 282 122 
gippsland@operationveteranassist.com.au  

Adam Fry 0435 819 620 
gippsland@operationveteranassist.com.au 

Chris Ehrig 0402 296 071 
gippsland@operationveteranassist.com.au  

Lucas Moon 0427 797 486 
president@hawthornrsl.com  

  

 

Further details to be provided by recce team. 
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